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CARDINIA BUSINESS COACHES PROGRAM

COACHES BIOGRAPHY

NAME Rod Makin

PROFESSIONAL BACKGROUND:

Rod supports business owners to build sustainable and profitable businesses, and
align their business to their personal goals to achieve their freedom and success.

Rod's small business advisory expertise comes from 25+ years of business
transformation experience across global and national small, medium, and large
corporates.

In particular, based on 30 years of advising and delivering large and small enterprises
on technology projects, rod provides guidance and support to businesses on how to
use technology to grow or to support the scaling of their business.

AREAS OF PROFICIENCY

Professional services: Industry and infrastructure:

X Management U Real Estate Development

X Organisational Design U Property Management

X Business and strategic planning Construction and Engineering

] Marketing/Social Media & Influencers ] Manufacturing

X Finance Information Technology (IT) Services
] Legal ] Renewable Energy

X Human Resources O Environmental Services

O Import / Export U Transportation and Logistics

O Tendering Sales and distribution:

X ISO Accreditation X Sales professionals

Hospitality and tourism X E-commerce and Online Marketplace
X Hospitality professionals O Non-profit and Social Enterprises

O Tourism professional Other:

Agriculture and agribusiness: Click or tap here to enter text.

O Agriculture
Ol Agribusiness

ADDITIONAL INFORMATION

Please include any additional information you would like to be considered including professional memberships
and qualifications.
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